Omya Community Issue Team — Plant Issues Team Meeting #1

October 4, 2007, 6 — 7:30 PM
Maclure Library, Pittsford, VT

AGENDA

1. Welcome and Introductions ........c.ccoeeiiieiiiniiiieiiinieiieiinnieinecinnnes 5 minutes
2. Issue Team OVeIVIEW....c.eiiiiieriiiineiieienriosennrcosssssossssscosnsscssnnss 10 minutes
3. Overview of Verpol plant operations .........cccceeverieiiinieinrinnnnnns 15 minutes
4. Section S OVEIrVIEW ..ccviueiiiiinniiiinrioiensiesiesscosessscssnsssssmsassssnnss 10 minutes
5. IsSUE INVENTOrY..cuuiinriiniiiiniiieiiiniiineiiestesnrcinstesnscsnsssssonnscanns 25 minutes

e Review of known Verpol plant issues
e Identification of additional issues

6. Prioritize Issues and Next Steps...ccceviiiiiiiiiiinriiienrriiieniicsennscnns 20 minutes
e Discussion of priorities
e Select goals and actions
e Determine next steps

............................................................................ 5 minutes
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